
Message from Nicola Horsey, Head of Hampshire Libraries 
 

To Hampshire's Parish and Town Councils 
       
Today we are going live with our proposals to reduce opening hours 
in our libraries in a consistent way across Hampshire. We need to do 
this in order to make the 8% reduction required in the Library 
Service's budget for 2012/13.  I know many of you do not have 
libraries actually located in your parish or town, but we did think that 
our proposals would still be of considerable interest to you.    
 
In total we need to make a reduction of £1.2m from the 2012/13 
budget. We have already achieved much of this by previous 
restructures involving cutting the number of managers and HQ staff 
and reducing the costs of the Mobile Library Service. But we still 
have to find a further £450,000  - hence the need for this restructure. 

Our strategy for reducing opening hours is to: 

 Create 11 key libraries, one per district; these are our busiest 
libraries. Our goal is for them all to be open 6 or more days a 
week, 50+ hours a week 

 Close all our other libraries at least one day a week 

 Make minimal changes to the opening hours of our smallest 
libraries 

In practice for our 53 libraries and Discovery Centres this means : 

 No changes in opening hours for 15 libraries 

 Reductions of less than 5 hours a week in a further 27 libraries 

Currently our libraries are open 1,939 hours a week.  We are 
proposing to reduce the total number of hours by 145.5 hours a 
week, a reduction of 7.5%. 

Our smallest libraries are not open enough hours anyway.  We will 
be actively seeking volunteers to work alongside library staff to 
increase opening hours or possibly even to take over the running of 
a library. 

A review of our 16 smallest libraries has shown that Stanmore (in 
Winchester) and North Baddesley are significantly under-used.  We 
know that they are much loved by those customers who do use 
them, but we do not feel it is viable for them to be run by 
Hampshire’s Library Service.  We are therefore asking local groups 
or organisations who might be interested in taking over full 
responsibility for running their local library to talk to us and agree a 
way forward by June 2012.  If no-one emerges then we are proposing 



that both libraries close in September 2012. 

The staff and public consultation on the proposed reduction in 
opening hours will run from 28 September – 28 December 2011.  A 
report on opening hour changes will be going to Hampshire County 
Council's Executive Member for Culture and Recreation on 20 
January 2012, with implementation of the new opening hours on 1 
April 2012.  
 
You will find details of all the proposed changes  

http://www3.hants.gov.uk/libraries-openinghours 

 
 

 

 


